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GRAND RIVER MOSQUITO CONTROL DISTRICT 

Stra tegic Pla n 2024-2028 

INTRODUCTION 

This Strate g ic  Plan has be e n de ve lope d  by the  Board  of Dire c tors of the  Grand  Rive r 
Mosquito Control Distric t to p rovide  guidance  for the  ope ra tion of the  District through the  
ye ar 2028.  
 
The  GRMCD Stra te g ic Plan is  inte nde d  to  cre a te  aware ne ss of the  District's  goals, how and  
why those  goals we re  chose n, and  a lign the  e fforts of the  District Dire c tors and  staff toward  
achie ving  m e aningful and  re le vant ob je ctive s that a re  in line  with its  m ission.  
 
This p lan should  be  re garde d  as a  living  docum e nt, a id ing  the  Distric t in m ainta ining  a 
p roactive  approach to fulfilling  its  m ission. Pe riod ic re vie ws, p rogre ss e valuations, update s, 
and  m od ifica tions will be  ne ce ssary to e nsure  its re le vance  and  value  to  the  District.  
 

MISSION STATEMENT 

 
To suppre ss m osquito popula tions within District 
boundarie s, to p rovide  pub lic  e ducation, and  to 
de ve lop  subse que nt m osquito control stra te g ie s.  
 

CORE VALUES 

This p lan is  base d  on a  se t of core  value s tha t form  the  basis of our vision. Those  core  value s  
inc lude  hone sty, inte g rity, re spe ct, re sponsib ility, accountability, e arning  the  pub lic  trust, 
and  e xpand ing  the  Distric t boundary in an e nvironm e nta lly conscious m anne r. 
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BACKGROUND 

In 1982, a  g roup  of c itize ns ra ise d  a g rowing  conce rn about a  se rious m osquito p rob le m  in 
the  Re d lands are a . Afte r conducting  a pe tition d rive  and  a random  surve y of hom e owne rs in 
the  are a, the  conce rne d  c itize n g roup organize d  a vote  to cre a te  a  m osquito control p rogram  
in the ir ne ighborhoods. With the  he lp  of Colorado Me sa  Unive rsity (the n Me sa State  Colle ge ), 
a  c itize n board  was form e d , and  the  Re d lands Mosquito  Control District was form e d .  
 
The  organization was e stab lishe d  as a  Title  32 Spe cia l District and  is  funde d  by a  p rope rty 
tax asse sse d  to  a ll landowne rs within the  District's  boundary and  gove rne d  by a five -
m e m be r c itize n board  e le c te d  by p rope rty owne rs within this boundary.  
 
Ove r tim e , a  se rie s of e le c tions and  inc lusions have  incre ase d  the  Distric t boundary from  the  
orig inal 8 square  m ile s to the  curre nt size  of approxim ate ly 150  square  m ile s, inc lud ing  the  
com m unitie s of Grand  Junction, Fruita , Clifton, and  Palisade . Through the se  e le c tions and  
inc lusions, the  Re d lands Mosquito  District be cam e  the  Grand  Rive r Mosquito  Control Distric t 
in 2005.  
 
During  the  past five  ye ars, the  Distric t has be e n succe ssful in achie ving  its goals se t forth in 
the  2017-2022 Stra te g ic  Plan. Som e  of the  m ore  note worthy accom plishm e nts inc lude  
adopting  a  pay-for-pe rform ance  p rogram , cre ating  a safe ty m anual, e stab lishing  core  
value s, adop ting  a continuing  e ducation p rogram , updating  Distric t polic ie s and  docum e nts, 
updating  the  se rvice  p lan and  state m e nt of purpose , and  m ode rnizing  e quipm e nt such as 
GPS m onitoring  syste m s and  nighttim e  fogg ing  syste m s. 
 
Today, the  Distric t is we ll-m anage d  and  financia lly sound . With m ode rn e quipm e nt and  
fac ilitie s and  a  positive  re putation in the  com m unity, the  organiza tion is  poise d  to  
succe ssfully com ple te  the  ob je ctive s de fine d  in this update d  2024-2028 Strate g ic Plan.  
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ANALYSIS 

In the  de ve lopm e nt of this Strate g ic  Plan, the  Board  conducte d  a  p lanning  re tre a t on Octobe r 19, 2023. The  Dire c tors analyze d  the  
curre nt stre ng ths, we akne sse s, opportunitie s, and  thre ats ("SWOT") that could  affe ct the  Distric t’s ab ility to p rovide  se rvice s ove r 
the  ne xt five  ye ars. From  this SWOT analysis, the  five  focus are as and  subse que nt ac tion ste ps for the  p lan we re  de ve lope d . 
 

STRENGTHS 
• Strong leadership  
• Knowledgeable staff 
• Healthy organizational culture 
• Engaged Board of Directors 
• Defined operational guidelines, 

manuals, and procedures 
• Financial stability with reserves and 

balanced budget 
• Positive reputation for community 

health and environmental responsibility 
• Modern facility and equipment 
• Competitive employee wages and 

benefits 
• Contiguous District boundaries 
• Proactive approach to mosquito control 
• Professional community presentation 
• Control of District boundaries 
• Responsible chemical use  

 

 

WEAKNESSES 
• Limited public outreach 
• Knowledge sharing with other Districts 
• Limited public awareness of value  
• Single funding source 
• Challenging Board of Director recruitment 
• Limited technical knowledge specific to 

District ecosystem  
• Unfinished succession plan 

OPPORTUNITIES 
• Limited public understanding of 

District’s value to community 
• Unserved areas within Mesa County 
• New mosquito-borne diseases 
• Technological and chemical advances 
• Advanced scientific resources 
• Additional funding through increased 

population and property values 
• Urbanization-driven habitat changes  

THREATS 
• Unpredictable climate conditions 
• Government chemical regulation 
• Growing public distaste for chemical use 
• Emergence of community opposition  
• Lack of available seasonal workforce 
• New diseases, invasive or chemical-

resistant species  
• Legislation to reduce funding 
• Urbanization of District 
• Increased threat of crime 
• Supply shortages 

 

SWOT
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FOCUS AREAS 

Conducting  a  SWOT analysis e nab le d  the  Board  of Dire ctors to ide ntify the  Distric t's 
stre ng ths, we akne sse s, opportunitie s, and  thre a ts. By analyzing  the se  fac tors, the  Board  
de te rm ine d  whe re  the  Distric t can build  upon stre ng ths, add re ss we akne sse s, cap ita lize  on 
opportunitie s, and  m itiga te  pote ntia l thre a ts. Using  the  SWOT analysis fram e work, the  
le ade rship  te am  de ve lope d  spe cific  focus are as for the  5-ye ar Stra te g ic  Plan. 
 
The  ide ntifie d  focus are as are : 
 

Pub lic  Re la t ions  
As a  pub lic ly-funde d  spe cia l d istric t, it is  re sponsib le  for the  GRMCD to take  a  m ore  active  
approach in e nhancing  the  aware ne ss of its  m ission and  com m unicating  the  value  it is  
de live ring  within the  com m unity it se rve s.  

 
Ed uca t ion Prog ra m s 
Engag ing , inform ing , and  e ducating  varie d  and  d ive rse  se gm e nts of the  com m unity 
about m osquitos, and  the  ne ce ssity and  m e ans of m itigation is  fundam e nta l to the  
GRMCD m ission.  

 
Te chnica l De ve lop m e nt  
Mainta ining  a p roactive  approach to m osquito suppre ssion ne ce ssitate s the  ac tive  
pursuit of g re a te r industry knowle dge , and  aware ne ss of sc ie ntific  and  te chnolog ica l 
advance s that m ay be  be ne ficia l for m ore  e ffe c tive ly fulfilling  the  District's  m ission.  

 
Dis t ric t  Exp a nsion 
As the  popula tion of Me sa  County continue s to g row, and  shift from  ag ricultura l to urban 
de nsitie s, the  GRMCD m ust asse ss the  ne e d  of e xpand ing  the  Distric t boundarie s in orde r 
to  e ffe ctive ly se rve  the  com m unity.  

 
Boa rd  of Dire c tors  Re cru itm e nt  
The  continue d  succe ss of the  GRMCD is de pe nde nt upon thoughtful and  com m itte d  
le ade rship . Raising  aware ne ss of the  Distric t and  its va lue  to inte re ste d  com m unity 
se rvice  le ade rs will a id  in cre ating  a m ore  m e thod ica l, com pe titive , and  long-te rm  
approach to Board  re cruitm e nt.  
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ACTION STEPS 

 
The  following  ac tion ste ps have  be e n de ve lope d  using  the  p rincip le s of SMART goals. 
The  acronym  stands for Spe cific , Me asurable , Attainab le , Re le vant, and  Tim e -bound . 
By cre ating  ac tion ste ps using  the se  five  crite ria , this p lan p rovide s c le ar, concise , and  
achie vab le  ob je c tive s.  
 
Spe cific  ste ps he lp  to e lim inate  am biguity, while  m e asurab le  ste ps a llow p rogre ss to 
be  tracke d  and  m onitore d . Atta inab le  ste ps e nsure  tha t ob je ctive s are  re a listic  and  
achie vab le , while  re le vant ste ps e nsure  that the  e ffort is  focuse d  on are as that m atte r. 
Finally, tim e -bound  ste ps cre a te  a  c le ar tim e line  for succe ss.  
 
Rathe r than quantifying  a m e asure  for e ach ac tion ste p , this p lan de fine s a  re le vant 
m e tric  to m e asure  the  atta inm e nt of e ach ob je c tive . The  District Manage r and  Board  
of Dire ctors will use  the  de ve lope d  m e tric  to de te rm ine  a quantifiab le  m e asure  for 
e ach ac tion ste p . 
 
The  following  ac tion ste ps have  be e n ide ntifie d  for e ach of the se  five  focus are as.  
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Pub lic  Re la t ions  
The  Distric t's  focus on pub lic  re la tions is a  spe cific  approach to com m unication with the  
c itize ns of our com m unity. The  pub lic  re la tions ac tion ste ps are  de signe d  to positive ly 
influe nce  com m unity pe rce ptions and  attitude s toward  the  Distric t. Pub lic  re lations build  
aware ne ss and  cre d ib ility tha t bolste rs the  District's  re putation in orde r to cre a te  support for 
our curre nt and  future  p rogram s. 
 
Curre ntly, the  GRMCD logo, we bsite s, b rand ing  of fle e t ve hic le s, and  e m ploye e  visib ility with 
ye llow shirts and  hats ra ise  aware ne ss of the  District's da ily ope rations. Our partne rships with 
the  Me sa County He alth De partm e nt and  Sta te  He alth De partm e nt he lp  cre a te  a  positive  
im age  of the  Distric t. 
 
The  following  ac tion ste ps are  de signe d  to e nhance  com m unity aware ne ss, re puta tion, and  
cre d ib ility. 
 
Ite m / Sub ite m  De scrip t ion Me tric s   Le a d  /  Da te  
PR Ca m p a ig n        
  Cre ate  a  PR cam paign p lan, 

e ncom passing  the  stra te g ic  
ob je c tive s of pub lic  re la tions 
and  outre ach, and  the  tac tics by 
which to  achie ve  the  ob je c tive s.  

A writte n, 
com pre he nsive  
PR p lan 

DM  
March 2024 

PR Sta ff       
  Asse ss the  ne e d  for bring ing  

pub lic  re lations dutie s in-house  
through add itional staffing  
re source s.  

A writte n 
re port for 
Board  re vie w 

DM/ ADM  
June  2025 

Monthly Eve nts        
Cre ate  e ve nt 
ca le ndar 

Form  and  m ainta in an annual 
ca le ndar of com m unity e ve nts 
whe re  the  District should  cre a te  
a  p re se nce . 

Num be r of 
e ve nt 
a tte nde e s; 
num be r of 
g ive aways 
hande d  out 

UAC              
January 2025 
and  Fe bruary 
annually 

Booth de sign Make  an e ducational, inte ractive  
e ve nt booth, package d  and  
e asily transportab le . 

Com ple te d  
booth with 
d isp lays for 
various age s & 
inte re sts, 
highlighting  
aware ne ss 
stra te g ie s 
  

UAC   
June  2024 
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De ve lop  
handouts 

Produce  a  se rie s of fre e , 
re le vant g ive aways to use  at 
e ve nts; e .g . sticke rs, sm all 
bottle s of m osquito re pe llant 
with inform ative  labe ls, 
backyard  tre a tm e nt kits , e tc .  

De fine  budge t 
for p rom otional 
ite m s; track 
num be r of 
units  g ive n 
away 

UAC/ ADM   
March 2024 

Pa rtne rship s        
Ide ntify Ide ntify pote ntia l com m unity 

organizations to partne r with; 
e .g . , FFA, 4-H, Co. Canyons 
Assoc ., Downtown GJ, 
COPMOBA, Frie nds of Rive rfront 
Tra il, One  Rive rfront, CO. 
Discove r Ab ility, Eure ka! (2024), 
Parks & Re c, dog  parks, Royce  
Hurst, e tc .  

Num be r of 
partne rship  
re la tionships 
form e d   

UAC/ ADM   
June  2025 

Pre se nta tions Se e k to offe r p re se nta tions at 
board  or ge ne ra l m e e tings of 
com m unity partne rs.  

Num be r of 
p re se ntations 
g ive n 

DM/ ADM  
 April  

Pa id  Inte rnship   Working  with CMU, de ve lop  a  
pa id  pub lic  re la tions inte rnship  
p rogram .  

Onboard  a  PR 
inte rn 

DM      
January 2025 
and  ongoing  
annually  

Joint PR Cre ate  PR cam paigns in 
partne rship  with com m unity 
organizations.  

Num be r of 
cam paigns 
cre a te d  

DM/ ADM   
April 2026 

Soc ia l Me d ia        
Cre ate  accounts Cre ate  X, Instag ram  accounts to  

utilize  in conjunction with 
Face book and  Linke dIn, 
Instag ram . 

Active  
accounts 

DM/ ADM 
Octobe r 
20272024 and  
ongoing  
annually 

Post conte nt Post visual, inform ative , 
e ducational conte nt. 

De fine  and  
track posts pe r 
m onth pe r 
socia l channe l 

ADM/ UAC  
Octobe r 2026 
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Ed uca t ion  
The  Distric t's  stra te g ic  focus on e ducation take s a  d iffe re nt approach to com m unity 
com m unication. The  ac tion ste ps re late d  to  e ducation a im  to e ducate  citize ns and  visitors 
about m osquito-re late d  conce rns, as we ll as e ncourage  the ir participation in m osquito 
control strate g ie s and  se lf-p rote c tion te chnique s. The se  e fforts will p rovide  valuab le  
inform ation to  cre a te  inform e d  support for District activitie s. Education will be  particularly 
crucia l as ne w spe cie s of m osquitoe s capab le  of transm itting  ne w viruse s and  d ise ase s are  
e stab lishing  populations within the  District. 
 
The  District’s curre nt e ducation e fforts inc lude  re ta ining  the  Le wis Age ncy to  p rovide  
p rofe ssional com m unication and  m arke ting  se rvice s to  assist in im p le m e nting  a  
com m unication p rogram  e ach se ason. The se  e fforts inc lude  social m e d ia , d ig ita l m arke ting , 
p rint, rad io, and  b illboards. The  Distric t Biolog ist m e e ts with 3rd -g rade  c lasse s e ach ye ar to 
p rovide  e ducational m ate ria ls and  a  p re se nta tion re la te d  to  the  life  cycle  of a  m osquito . 
District staff a lso partic ipate  in local e ve nts, inc lud ing  farm e rs m arke ts, the  annual wate r 
fe stiva l, and  the  Me sa County Fair.   
 
The  following  ac tion ste ps will e nhance  the  Distric t’s e fforts to  e ducate  the  com m unity 
about m osquito control and  m osquito-re la te d  issue s. 
 
Ite m / Sub ite m  De scrip t ion Me tric s  Le a d  /  Da te   

    
 

Conte nt Cre ate  e ducational curriculum s 
for add itional g rade s. 

Com ple te d  
curriculum  

Bio/ UAC  
De ce m be r 2024 

Partne rships Cultiva te  re lationships with school 
adm inistrators and  te ache rs. 

Num be r of 
contacts 

Bio/ UAC 
Se p te m be r 2025 

Package  & 
De live r 

Package  and  de live r curriculum  
and  supporting  supp lie s to 
c lassroom s. 

Num be r of 
c lasse s 

Bio/ UAC  
Nove m be r 2025 

Eure ka !      
 

Estab lish 
re la tionship  

Contact Eure ka! to pursue  
possib le  partne rship . 

Contact m ade  UAC  
March 2024 

De sign De sign hands-on sc ie ntific  d isp lay. Com ple te d  
de sign 

UAC  
August 2024 

Insta lla tion Cre ate  and  insta ll d isp lay.  Insta lla tion of 
d isp lay 

UAC  
Nove m be r 2024 

Ed uca t iona l Pre se nta t ions    
 

 De ve lop  and  package  5, 10 , 20-
m inute  e ducational p re se nta tions 
for staff use . 

Com ple te d  
p re se ntations 

ADM/ UAC  
June  2025 
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Se rvice  Club s 
Ide ntify Ide ntify d ive rse  se le c tion of local 

se rvice  c lubs and  organiza tions. 
Finalize  list of 
contacts 

UAC  
Se p te m be r 2027 

Cre ate  
partne rships 

Contact and  cre a te  re la tionships 
with c lub  le ade rs. 

Num be r of 
c lubs  

UAC  
De ce m be r 2027 

De live r De live r p re se ntations to  c lubs. Num be r of 
p re se ntations 

UAC  
June  2028 

HOAs     
 

Ide ntify Ide ntify d ive rse  se le c tion of local 
HOAs. 

Finalize  list of 
contacts 

UAC  
Se p te m be r 2024 

Cre ate  
partne rships 

Contact and  cre a te  re la tionships 
with HOA le ade rs. 

Num be r of 
HOAs 

UAC  
De ce m be r 2024 

De live r De live r p re se ntations to  HOAs. Num be r of 
p re se ntations 

UAC  
April 2025 

Re t ire m e nt  Com m unit ie s    
 

Ide ntify Ide ntify d ive rse  se le c tion of local 
re tire m e nt com m unitie s. 

Finalize  list of 
contacts 

UAC  
April 2027 

Cre ate  
partne rships 

Contact and  cre a te  re la tionships 
with com m unity le ade rs. 

Num be r of 
com m unitie s 

UAC  
Octobe r 2027 

De live r De live r p re se ntations to  
com m unitie s. 

Num be r of 
p re se ntations 

UAC  
March 2028 
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Te chnica l De ve lop m e nt  
The  District strive s to  be  re cognize d  for its  p roactive  approach to m osquito  control, m ode rn 
fac ilitie s and  e quipm e nt, and  re sponsib le  use  of che m icals. Te chnica l de ve lopm e nt a lre ady 
in p lace  for 2024 and  2025 inc lude s larvae  ide ntification for Aedes a egypti and  e xpand ing  
pub lic  e ducation in core  urban are as whe re  Aedes a egypti b re e d .   
 
The  District p lans to  e xpand  its  knowle dge -sharing  re la tionships while  a lso e valuating  the  
ne ce ssity and  value  of add itional staff to  include  spe cia lists  in various are nas. The  following  
ac tion ste ps will e nhance  the  Distric t’s te chnica l de ve lopm e nt. 
 
Ite m / Sub ite m  De sc rip t ion Me tric s  Le a d  /  Da te  
Inve ntory Sc ie nce  Asse ts  

  

Inve ntory Asse ss sc ie ntific  re source s availab le  
in we ste rn Colorado for the ir ab ility to  
re se arch ne e ds spe c ific  to  GRMCD, 
inc lud ing  re sistance  te sting , p roduct 
rotation, che m ical tria ls, ne w and  
invasive  spe c ie s; e .g . Palisade  
Inse ctory, CSU Exte nsion, CMU 
b iology de pt., che m ical m anufacture r 
R&D, e tc .  

Finalize  
inve ntory that 
can assist in 
the se  are as 

DM/ ADM  
March 2024 

Gaps Ide ntify gaps in re g ional re source s 
availab le  with capab ilitie s pe rtine nt 
to  GRMCD's ne e ds.  

Com ple te  list 
of ide ntifie d  
gaps 

DM/ ADM  
June  2024 

Asse ss Mission 
Re le vance  

Asse ss whe the r filing  gaps in 
sc ie ntific  ne e ds is re le vant to  
GRMCD's m ission.  

Re port to  
Board  

DM/ Board   
August 2024 

Cost/ Be ne fit Cre ate  cost-be ne fit analysis of 
add itional sc ie ntific  te sting  and  
pe rsonne l if ne e de d  and  m ission-
re le vant. 

Com ple te d  
Analysis 

DM/ ADM  
Octobe r 2024 

Dist ric t  Pa rtne rsh ip s  
  

Ide ntify Ide ntify othe r m osquito control 
d istric ts with sim ilar e cosyste m s 
and / or which p re ce de  GRMCD in 
m ig ration of spe c ie s.  

Com ple te d  list 
of Districts 

DM/ ADM 
De ce m be r 2024 

Re lationships Estab lish p rofe ssional re lationships 
with othe r Distric t m anage rs for 
inform ation sharing .  

Docum e nt list 
of re c ip rocal 
contacts  

DM/ ADM  
June  2025 

Com m unication Task ke y staff to  e ngage  with othe r 
Distric t staff and  re port find ing  on 
re gular basis.  

Quarte rly 
re ports 

ADM/ Bio 
De ce m be r 2025 

Inform a t ion  Te chnology 
  

Staffing  Asse ss the  ne e d  for b ring ing  IT dutie s 
in-house  through add itional staffing  
re source s.  

Com ple te d  
analysis re port 

DM/ OA/ ADM  
June  2026 
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Dis t ric t  Exp a nsion 
One  of the  District’s gre a te st stre ng ths is  its  ab ility to  control its  own boundarie s. In orde r to 
m aintain the  long-te rm  he alth of the  com m unity, the  Distric t re cognize s the  value  of 
e xpand ing  GRMCD boundarie s to im prove  future  m osquito  control in are as transitioning  
from  rura l to urban de nsitie s.   
 
Working  in conjunction with e xisting  Maste r Plans, the  following  action ste ps will 
e xpand  the  Distric t’s boundarie s in a  p roactive  and  stra te g ic  m anne r. 
 
Ite m / Sub ite m  De scrip t ion Me tric s  Le a d  /  Da te  
Exp a nsion 

  

Se rvice  Are as Ide ntify pote ntia l ne w are as tha t 
the  District could  se rve .  

Com pile d  
re port 

DM  
January 2024 

Cost/ Be ne fit  Analyze  the  cost of e xpand ing  the  
District boundarie s, the  re ve nue  of 
such e xpansion, and  the  be ne fit to 
the  ove ra ll m ission to  de te rm ine  
viab ility.  

Com ple te d  
cost-be ne fit 
analysis 

DM  
June  2024 

Pub lic  Re la t ions  
  

Cam paign If cost-be ne fit analysis p rove s 
viab le , c re a te  pub lic  re la tions 
cam paign p re ce d ing  District 
e xpansion to  ge ne rate  com m unity 
support.  

Launch PR 
cam paign 

DM/ Board   
January 2026 

Ele c t ion Proce ss  
  

Ballot If de te rm ine d  to be  be ne fic ia l, 
pursue  ballot initiative .  

Proposal 
p re se nte d  for 
vote  

DM  
Nove m be r 2027 
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Boa rd  of Dire c tors  Re cru itm e nt  a nd  Cu lt iva t ion  
One  of the  ide ntifie d  we akne sse s of the  Distric t is  the  challe nge  face d  in re cruiting  skille d  
and  qualifie d  com m unity m e m be rs to se rve  on the  Board  of Dire c tors. This is  a  state wide  
challe nge  and  should  be  addre sse d  at a  local le ve l. To addre ss this, the  following  action 
ste ps have  be e n de ve lope d  to  ra ise  aware ne ss and  cre d ib ility of the  value  of se rving  on the  
Board . The  ultim ate  goal is  to ge ne ra te  g re a te r inte re st in the  com m unity to be  involve d  in 
District le ade rship . 
 
Ite m / Sub ite m  De scrip t ion Me tric s  Le a d  /  Da te  
Busine ss  Ne tworking  

  

Grand  Junction 
Cham be r of 
Com m e rce  

Estab lish m e m be rship  with the  
Grand  Junction Cham be r of 
Com m e rce . Se rve  on com m itte e s, 
a tte nd  ne tworking  e ve nts and  
functions. 

Com m itte e  
participation, 
re gular e ve nt 
a tte ndance  

DM  
June  2024 

Fruita  Are a 
Cham be r of 
Com m e rce  

Estab lish m e m be rship  with the  
Fruita  Are a Cham be r of 
Com m e rce . Se rve  on com m itte e s, 
a tte nd  ne tworking  e ve nts and  
functions. 

Com m itte e  
participation, 
re gular e ve nt 
a tte ndance  

DM/ ADM  
June  2024 

Palisade  
Cham be r of 
Com m e rce  

Estab lish m e m be rship  with the  
Palisade  Cham be r of Com m e rce . 
Se rve  on com m itte e s, a tte nd  
ne tworking  e ve nts and  functions. 

Com m itte e  
participation, 
re gular e ve nt 
a tte ndance  

ADM/ UAC  
June  2025 

Pre se nce  on o the r com m unity b oa rd s  
  

Ide ntify boards Task staff to  ide ntify pote ntia l 
com m unity boards the y are  
inte re ste d  in se rving  on, focusing  
on those  tha t m ay se rve  as 
pote ntia l PR partne rs.  

Re port on 
ide ntifie d  
boards 

DM/ ADM/ UAC 
January 2026 

Se rve   Staff se rve  board  te rm s. Num be r of 
staff se rving  
on com m unity 
boards 

DM/ ADM/ UAC 
June  2026 

Volunte e rs 
   

Job  de scrip tion Ide ntify and  task appropriate  staff 
pe rson to  hand le  volunte e r 
re cruiting , training , and  
coord ination.  

Staff m e m be r 
ide ntifie d  and  
assigne d  
dutie s 

DM/ UAC  
January 2027 

Volunte e r 
m anage m e nt 

Se le c t thre e  e ve nts pe r ye ar that 
a re  we ll-suite d  for volunte e r 
participation. Re cruit 3-5 
volunte e rs pe r e ve nt to  assist staff 
in ac tivitie s such as answe ring  
com m unity que stions about our 
se rvice s and  hand ing  out 
g ive aways.  

Track 
volunte e r 
participation 

DM/ UAC  
De ce m be r 2027 
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